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Netflix, Inc.
This is a media-services provider and production firm based in the United States and has its headquarters in Los Gatos (Lobato, 2019). Its primary business is offering online streaming of films as well as television programs. In April 2019, the company had amassed a total of 148 million paid subscriptions globally. It has offices in various countries in the world ranging from Brazil, Netherlands, India, and South Korea along with Japan. The company’s website is www.netflix.com.
History
It was founded by Reed Hastings and Marc Randolph in 1997 at Scotts Valley in California. The two were long-term business associates who came up with the idea of starting the company. Hastings devoted $2.5 million as start-up cash for the company while Randolph designed the knowledge of selling portable items via the internet using the same model of Amazon Company. The company started selling DVDs to test its selling concept by mail. This led to the sprouting of the company which made it the first online DVD rental shop in the world.
Products
           The company is a streaming media offering streaming services to millions of people in the world. Also, it showcases video-on-demand that people can watch online. The company is reputable in producing programs and films that can be streamed by its subscribers.
Subsidiaries
           It has a myriad of subsidiaries such as DVD.com. Netflix Pte. Ltd, Netflix Streaming Services, Inc., Netflix Services UK Limited, Netflix Studios, and ABQ Studios.
Ownership
Netflix shares are mainly held by institutional investors such as Capital Group Companies, the Vanguard Group, and BlackRock as of 2019.
Services
           Subscribers are allowed to stream television series along with films through the website of the company on computers and other Netflix software on supported platforms like smartphones, tablets, and digital media players.
Analysis of Performance Goals
Perspective 1
Develops a winning product combination that aligns company capabilities with customer expectations 
Strength
First, Netflix Company can produce great movies and series that meet the expectation of most customers across the world (Kannisto, 2019). Series like Chernobyl got widely viewed by people hence fetching a lot of profits for Netflix Company. 
Weakness
Netflix has not been in a position to promote the systematic creation of series that can create diverse sets of sequences. The company cannot produce movies of comedy, actions, and horror films.
 Designs appropriate value propositions for target consumer/customer segments 
 Strength
Netflix Company movies and series are of high-quality definitions that depicts the real occurrence of events (Fouladirad et al., 2016). The target consumers can understand and relate to the activities taking place in the film. 
Perspective Two 
Generates valuable creative products and a pipeline for new innovative products 
Strength
Netflix has had production of competitive movies that have topped the world charts concerning the experiences people go through in society. The series depicts moral stories that happened in the community (Kannisto, 2019). Netflix promotes the creation of valuable products like movies and series that show actual life situations in society. 
Weakness
Most people cannot relate to the ability of Netflix Company only to create movies that have a moral story of events in society. The movie company cannot produce a collection of films and series that promote comedy, fiction, and documentaries. 
Effectively communicate new ideas within the company and to external stakeholders 
Strength 
Netflix has got proper leadership that allows for confident communication to get made in all its departments (Fouladirad et al., 2016). Effective communication is created in the departments to ensure all the stakeholders are informed of any activities to get done. 
Weakness
The communication process is done, maybe faced with cases of leaking that tend to prevent the creation of better systems of managing duties and plans for the company's success. 
Perspective Three 
Develop plans to approach customers/markets (new and scale) 
Strength
Netflix has developed a proper structure methodology used in reaching customers on the online platform (Kannisto, 2019). Netflix Company has got a suitable website where plans to reach all its customers across the world get promoted. 
Weakness
Some errors involve the clarity and quality of a series that seems to take place to some movies produced by Netflix. The quality concern of the film can be adequately solved through the use of sophisticated cameras when shooting a scene.
Overall Evaluation and Recommendations
           The success of Netflix Company is attributed to its astute business strengths along with competitive advantages that have enhanced global expansion and dominance in the market. Its strengths encompass high brand equity, the capacity of the original creation of content and a large platform of content producers and consumers. Netflix is a renowned brand that is revered by most online subscribers for streaming services (Turner, 2019). The company has created content from Disney that has various movies that suit the tastes of consumers. The forward-thinking management of the company has played an astronomical role in brokering deals that have improved the company’s profit margin. However, Netflix has some challenges such as overdependence on content producers and internet service providers.
           Potential realistic recommendations for enhanced performance for the company are myriad. Foremost, the company should launch a business model that cannot be easily imitated by its competitors to avert them from copying the concept of creating on-demand online media streaming. Secondly, internet service providers (ISPs) have to bolster customer satisfaction by determining connectivity speed when streaming films or television programs. Thirdly, content producers need to come up with videos that suit the desires of consumers. For instance, the videos on-demand should be captivating to the audience. Course-specific contents such as political drama House of Cards, supernatural drama series Hemlock Grove and animation films like Turbo Fast were of high importance to me. They were not only thrilling but enthusiastic as well. They highlighted diverse concepts that influence the contemporary world. 
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